Neighbors Helping Neighbors:  The Power of Community Collaboration
The first step in launching a new chapter in CWCO’s 18-year history was the development of a three-year Strategic Plan, completed in October 2025. More than a roadmap for growth and sustainability, the plan is a call to action—a vision for what becomes possible when people come together to serve neighbors facing hardships that could touch any of our lives. Bringing that vision to life will take many hands, many hearts, and a shared commitment to the dignity of every person we serve.
It takes community collaboration. CWCO’s 40+ dedicated volunteers, who serve our neighbors week after week and year after year, are the heart of this work and the cornerstone of CWCO’s long-term goals. Local businesses strengthen that work through in-kind services, donations, and sponsorships, while partnerships with public and private nonprofit organizations, grant institutions, private donors, and public officials help extend CWCO’s reach and deepen its impact.
Since CWCO relocated to the new Outreach Center in December 2025, the response from the community has been nothing short of inspiring. I am deeply grateful and humbled by the individuals, businesses, banks, grant institutions, and public officials who have stepped forward because they believe in CrossWalk Community Outreach, in our mission, and in the power of neighbors helping neighbors.
The Bridgton Kindness Project has offered to fund the installation of a shower room for our neighbors, a practical and compassionate step toward meeting basic needs with dignity. In time, we also plan to install a washer and dryer so neighbors in need can do their laundry.
Point Sebago is also helping move this mission forward by offering its facilities for fundraising events and supporting fundraising drives that will help sustain CWCO’s work for the future.
That spirit of collaboration now reaches beyond our local community. The Portland Health Agency and United Way of Southern Maine have provided experienced personnel to join our team and help re-establish and expand our Community Social Service Programs, bringing valuable expertise to strengthen the support we can offer.
Local Farms such as River Run Farm in Naples and Weston’s Farm in Fryeburg partner with us through the growing season and provide fresh local produce, fruits and vegetables that provide our neighbors with healthy options at our bi-weekly Food Pantry.
None of this progress happens alone. Achieving CWCO’s goals and long-term objectives will depend on the continued generosity, creativity, and compassion of this community. I invite you to visit our website (www.crosswalkco.org) to see the many partners who have joined CrossWalk in building a dignity-driven, growing, and sustainable Community Outreach Center for neighbors in need throughout the Lakes Region. Together, we are proving what is possible when a community chooses to care. 				
Neighbors Helping Neighbors: The Power of Community Collaboration.
